
HOW TO HAVE

DIFFICULT

CONVERSATIONS

REMOTELY
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With Alyson Pellowe and Emma Locke



People Vision HR would love your

feedback!!

Please post a review to our profile,

here: https://g.page/people-

vision-hr/review?rc    

OR Leave a testimonial at the end. 
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https://g.page/people-vision-hr/review?rc


03OTHER EVENTS



OUR ROAD MAP FOR BACK TO
BUSINESS?



Session Time: 45 Mins
Please use the chat function to give us feedback. 
Questions at the end
We will be recording
During the session, participants please mute yourself

WHATS HAPPENING
TODAY?
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Inform employees of changes in their job in a
professional yet compassionate manner.
Convey sincerity and emotion through a screen.
Ensure all parties are able to communicate effectively
and be heard.
Leave the session better prepared to deal with any
difficult conversations that may come your way.

After this session, you will be able to:

SESSION OBJECTIVES
05



03SO ITS TRICKY TO TALK...
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WHAT CHALLANGING

EXPERIENCES HAVE 

YOU HAD VIRTUALLY?
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Step #1: Preparation of your message, yourself and technology.

Step #2: Accept that virtual is the only option.  

Step #3: Focus on the conversation and the facts. 

Step #4: Match your tempo and active Listening.

Step #5: Confidently closing the conversation & planning next steps.

5 STEPS TO SUCCESS



12PREPARATION IS KEY!
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VIRTUAL IT IS!
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FOCUS



05

MATCH

TEMPO



05

ACTIVE

LISTENING



05

CLOSE

CONFIDENTLY





12PRACTICE PRACTICE

PRACTICE
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KEY PHRASES

I have something I’d like to discuss with you

that I think will help us work together more

effectively.

I’d like to talk about ____________ with

you, but first I’d like to get your point of

view.
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KEY PHRASES

I think we have different perceptions about

_____________________. I’d like to hear

your thinking on this.

I’d like to see if we might reach a better

understanding about ___________. I really

want to hear your feelings about this and share

my perspective as well.
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How can Senior Management help with this?

Learn to discuss it and be AVAILABLE

Out of your comfort zone?

What support are you offering? Webinars ,

Training
 

PROVIDING SUPPORT



Inform employees of changes in their job in a
professional yet compassionate manner.
Convey sincerity and emotion through a screen.
Ensure all parties are able to communicate effectively
and be heard.
Leave the session better prepared to deal with any
difficult conversations that may come your way.

TODAY WE COVERED
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18USEFUL

RESOURCES

 
www.peoplemanagement.co.uk/experts/legal/deal

ing-with-difficult-workplace-conversations#gref
 

Employee Assistance Program
 

Your Colleagues : Role Play pre conversation
 






